












 

1 Contract Renewal Evaluation Form 

 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 5, 2020 

Department:  SHERIFF 

Contract Number: 18ITB060118B-BR 

Contract Title:  Prisoner Transportation Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

Processed through the County Purchasing ITB process.    

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

☐ Internet search of pricing for same product or service: N/A 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  

Click here to enter text. 

 

☐ Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors? 
☐ Yes                      ☐ No 
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Are they aware of a reduction in pricing in this industry?     
☐ Yes                      ☐ No 

How does pricing compare to Fulton County’s award contract? 

 

Click here to enter text. 

Explanation / Notes: 

☐ Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  

FY2019 $257,467.70 

 

4. Does the renewal option include an adjustment for inflation?         ☐ Yes                      ☒ No 

   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                           ☐ Yes                      ☐ No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 

Click here to enter text. 

 

5. Is this a seasonal item or service?        ☐ Yes ☒ No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?  ☐ Yes 

☒ No       If yes, attach the analysis. 

 

7. What would be the impact on your department if this contract was not approved? 

The Sheriff’s Office would not be able to fulfill its mandated responsibility. 
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Roderic Terrell  September 5, 2020 

Prepared by  Date 

Leighton Graham  September 5, 2020 

Department Head  Date 
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DEPARTMENT OFPURCHASING & CONTRACTCOMPLIANCE:
 

CONTRACTORS PERFORMANCE REPORT

 

 

 
 

 

  
 

PROFESSIONALSERVICES —

Report Period Start Report Period End ContractPeriod Start Contract Period End

4/1/2020 6/30/2020 1/1/2020 12/31/2020

PO Number PO Date

Department

Bid Number 18ITB060118B-BR
 

Service Commodity Prisoner Transport Services
 

Contractor

= Satisfactory

= Excellent

9 Comments:
0

 

- Quality of Goods/Services (-Specification Compliance- Technical Excellence - Reports/Administration - Personnel Qualification)

U.S. Corrections

Achieves contract requirements 70% of the time. Marginally responsive,

effective and/orefficient; delays require significant adjustments to programs;
key employees marginally capable; custome ewhatsatisfied.

‘Achieves contract requirements 80% ofthe time; generally responsive, effective
\and/orefficient; delays are excusable and/orresults in minor programs
adjustments; employeesare capable andsatisfactorily providing service without
intervention; customers indicate satisfaction.

Achieves contract ecpieucu OeymaT Cty ieeeotneice
highly efficient and/oreffective; no delays; key employees are experts and
require minimaldirections; customers expectations are exceeded.   
 

O1
O2
Os
@4

Contract compliancesareall in order and the quality of service remains excellent.

  
- Timeliness of Performance (-Were Milestones MetPer Contract - ResponseTime(per agreement,if applicable) - Responsivenessto Direction/Change- On Time
‘ompletion Per Contract)

 

Oo 0 Comments:

Deadlines are always metunless there are unavoidable circumstancesinvolved which are always corrected immediately without delay. Responsetimeis excellent and
Oo 4 sometimes occurs sooner than scheduled or agreed upon.

O2
Os
@4    
. Business Relations (-Responsivenessto Inquiries - Prompt Problem Notifications)

Comments:Oo
O1
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eo 2 We have been experiencing sometrying timesthis year and they have stepped up to meetthe challenges that everyone hasbeenfaced with and madethistransition easy to

adhere to underall these adverseconditions this year. So promptness and responsivenessdid not change.

O3

@a

 

. CustomerSatisfaction (-Met User Quality Expectations - Met Specification - Within Budget - Proper Invoicing - No Substitutions)

9D ° Comments:

‘Changesin the billing and budget have had to be adjusted becauseofthe circumstances we have encountered, howeverthe quality never waivered and they continued to meet
cf 1 all specifications.

O2

Os

@4
 

. Contractors Key Personnel(-Credentials/Experience Appropriate - Effective Supervision/Management- Available as Needed)

 

Comments:

Oo 2 Managementand the supervisory level are alwaysavailable to handle any and all questions. They make sure eachcase, whateverthesituation might be is handled swiftly and

oO 1 without delay of getting to the source of the problem and always keeping focus with the timeliness at hand

O2
Os
@4  
 

 

 

  
 

Dverall Performance Rating: 4.0

Vould you select/recommendthis vendor again? Rating completed by: kenneth.shropshire
Check boxfor Yes. Leave Blank for No)

© Yes O No

Department Head Name Department Head Signature Date
 

8/27/2020

    

  Vel SacllsoO cal     
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